Committee of the Whole
Thursday, January 30%, 2020 — 5:00 p.m.
Council Chambers — Town Hall

A meeting of the Committee of the Whole of the Town of Truro was held on Thursday, January 30%,
2020 at 5:00 pm in the Council Chambers of the Town Hall.

Present: Mayor W.R. (Bill) Mills, Deputy Mayor T. Chisholm, Councillors D. Joseph, W.
Talbot, B. Kinsman, C. Hinton

In Attendance: CAO M. Dolter, Director of Corporate Services B. Coulter and Director of
Parks, Recreation & Culture A. Simms

Regrets: Councillor C. Fritz, Director of Public Works A. MacKinnon, Director of
Planning J. Fox, Police Chief D. MacNeil, and Fire Chief B. Currie

1. Approval of the Agenda
On motion of Councillor C. Hinton and Deputy Mayor T. Chisholm, the agenda was approved as
circulated. Motion carried.

2. Approval of Minutes
On motion of Councillor W. Talbot and Deputy Mayor T. Chisholm, the minutes from the November
28t 2019 meeting were approved as circulated. Motion carried.

3. Victoria Park Plan Briefing — Ashley Simms

Director of Parks, Recreation & Culture A. Simms provided an overview to Council on three (3) plans
relating to Victoria Park, those being the 2014 Victoria Park Master Plan, the Victoria Park Culture
Resource Study and the 2014 Botanical Study of Victoria Park. The completed action items,
modified action items and incomplete action items of each plan were reviewed. Some of the items
that were modified or remain incomplete are due to PRC not having the resources and expertise or
require budget consideration.

It was suggested that we look at government programs for funding and/or grants (i.e. Mines &
Energy) to assist with incomplete items.

The presentation will be sent electronically to Council for reference.

4. Adjournment
There being no further business, the meeting was adjourned at approximately 5:50 p.m.

W.R. (Bill) Mills M. Dolter
Chair CAO



