E-TRURO

Committee of the Whole
Town of Truro
Thursday, February 25", 2021 — 4:00 p.m.
Council Chambers & via Zoom

A Committee of the Whole meeting for the Town of Truro was held on Thursday, February 25, 2021, at
4:00 p.m. in Council Chambers and virtually via Zoom.

Present: Mayor W.R. (Bill) Mills, Deputy Mayor W. Talbot, Councillors A. Graham, B. Thomas,

J. Flemming, C. Hinton and J. Barnard

In Attendance: CAO M. Dolter, Director of Public Works A. MacKinnon, Director of Planning &

4.

Development J. Fox, Director of Corporate Services B. Coulter, Director of Parks,
Recreation & Culture A. Simms, Police Chief D. MacNeil, and Fire Chief B. Currie

APPROVAL OF THE AGENDA

On motion of Councillors B. Thomas and J. Flemming, the Agenda was approved as circulated. Motion
carried.

APPROVAL OF MINUTES

On motion of Councillors J. Flemming and J. Barnard, the Minutes for January 28", 2021, were approved
as circulated. Motion carried.

YOUTH COUNCIL UPDATE

Liam Holeiter presented to Council on behalf of the Truro Youth Council.

CAO M. Dolter suggested the group work on creating a potential budget for Council’s consideration.
As well, Mayor Mills suggested the group prepare a summary of Amherst’s Youth Council outlining
their accomplishments.

CAO M. Dolter will address the permission slip issue with the Town's Solicitor.

TRURO HOMELESS OUTREACH SOCIETY UPDATE

Krista McNair, Kaela MacLellan, and Stephanie Watson representing the Truro Homeless Outreach
Society, provided an update to Council.

CAO M. Dolter indicated he would provide further statistical information to Council relating to Truro
Police Services' involvement with the Shelter.



5. PUBLIC WORKS: PRESENTATIONS BY DIRECTOR, ANDREW MACKINNON

a) Pavement Management Plan

The Pavement Management Plan was presented to Council by Director of Public Works &
Engineering, Andrew MacKinnon.

b) Downtown Traffic Management Plan

The Downtown Traffic Management Plan was presented to Council by Director of Public Works &
Engineering, Andrew MacKinnon.

6. PROPERTY STANDARDS COMMITTEE: BYLAW ENFORCEMENT ACTIVITY UPDATE

Minutes recorded separately.

7. ADJOURNMENT

There being no further business, the meeting was adjourned at approximately 7:40 p.m.

W. R. (Bill) Mills M. Dolter
Mayor Chief Administrative Officer
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