4FTRURO

Committee of the Whole
Town of Truro
Thursday, March 25™, 2021 - 4:00 p.m.
Council Chambers & via Zoom

A Committee of the Whole meeting for the Town of Truro was held on Thursday, March 25, 2021, at 4:00
p.m. in Council Chambers and virtually via Zoom.

Present: Mayor W.R. (Bill) Mills, Deputy Mayor W. Talbot, Councillors A. Graham, B. Thomas,
J. Flemming, C. Hinton and J. Barnard

In Attendance: CAO M. Dolter, Director of Public Works A. MacKinnon, Director of Planning &
Development J. Fox, Director of Corporate Services B. Coulter, Director of Parks,
Recreation & Culture A. Simms, Police Chief D. MacNeil, and Fire Chief B. Currie

1. APPROVAL OF THE AGENDA
On motion of Councillors J. Flemming and B. Thomas, the Agenda was approved as circulated. Motion
carried.

2. APPROVAL OF MINUTES
On motion of Councillors J. Barnard and A. Graham, the Minutes for February 25%, 2021, were approved
as circulated. Motion carried.

3. DOWNTOWN TRURO PARTNERSHIP
Executive Director Rochelle Roberts presented the Downtown Truro Partnership’s proposed 2021-
2022 budget.

4. FLOOD RISK STUDY & RECOMMENDATIONS
Director of Public Works A. MacKinnon provided Council with a flood presentation which included
CBCL's 2016 Flood Study and associated recommendations as well as noting projects that the Town
has already undertaken assisting with flood mitigation.

5. UPDATE: NOVA SCOTIA REMEMBERS EVENT
CAO M. Dolter provided an update on the Nova Scotia Remembers event scheduled for April 18,
2021 to honour the victims of the 2020 NS massacre. A full marathon will start in Portapique and end
in Victoria Park where there will be a commemorative walk set up. Director of Public Works A.
MacKinnon, Director of Parks, Recreation & Culture A. Simms, and Police Chief D. MacNeil have been
working with event organizers. Next week a meeting is scheduled with organizers to discuss media.
Council will be advised once plans are finalized.

6. VICTORIA PARK POOL SPONSORSHIP/DONATION CATALOGUE
Director of Parks, Recreation & Culture A. Simms provided an overview on the Victoria Park Pool
sponsorship and donation catalogue. Individuals can also donate via Canada Helps and by coming
into Town Hall. It was noted to be cognizant of diversity regarding the use of photos for the
catalogue.




7. ADJOURNMENT
There being no further business, the meeting was adjourned at approximately 5:20 p.m.

W. R. (Bill) Mills M. Dolter
Mayor Chief Administrative Officer

2|Page



