--T RURO

make the

Commiittee of the Whole
Town of Truro
Thursday, May 22, 2025 - 4:00 p.m.
Town Hall — Council Chambers

AGENDA

1) Approval of Agenda

2) Approval of Minutes
e Draft Committee of the Whole Minutes of March 20, 2025

3) Downtown Truro Partnership — Inglis Place Study

4) Strategic Plan — Michael Dolter

5) EDIA Role - Niki Gillis

Mayor C. Hinton will begin the meeting with a Land Acknowledgement.




