LTRURO

Committee of the Whole
Town of Truro
Thursday, February 19, 2026 — 4:00 p.m.
Town Hall = Council Chambers

A Committee of the Whole meeting for the Town of Truro occurred on Thursday, February 19, 2026, at
4:00 p.m. in Council Chambers.

Present: Mayor C. Hinton, Deputy Mayor B. Thomas, Councillors A. Graham, D. Pryor, I.
McGrath, J. Flemming, W. Talbot

In Attendance: CAO M. Dolter, Director of Planning J. Fox, Director of Parks, Recreation & Culture
A. Simms, Director of Public Works O. Browning, Police Chief D. MacNeil, Manager

of Strategic Initiatives and Communications A. Grant

Regrets: Director of Corporate Services T. Russell

Prior to the meeting, Mayor C. Hinton commemorated the fifth anniversary of the tragic events in
our community and surrounding areas. A moment of silence was held.

Mayor C. Hinton called the meeting to order and began with a Land Acknowledgment

Approval of the Agenda.
1. The agenda of the February 19, 2026, Committee of the Whole meeting was approved as circulated.

2. Approval of Minutes
The minutes of the November 20, 2025, Committee of the Whole meeting were approved as
circulated.

3. East Hants REMO Request
CAO M. Dolter shared a letter sent to the Town from the Municipality of East Hants requesting to join
the Colchester Regional Management Organisation.

4. Current State of Infrastructure: Municipal Streets Network
Director of Public Works O. Browning reviewed the condition and risk assessment of the municipal
street network in the Town of Truro using Asset Management methodology. The Town'’s Level of
Service is above most municipalities and comparable to Halifax Regional Municipality. The average
street condition is rated “Fair to Good,” with most streets identified as medium- to long-term priority.

Recommendations focus on maintaining asset management practices, ensuring adequate reserves,
coordinating resurfacing with underground infrastructure reviews, pursuing funding opportunities,
and updating assessments regularly.



5. Adjournment
Mayor C. Hinton adjourned the meeting at 4:51 pm.

Cathy Hinton M. Dolter
Mayor Chief Administrative Officer
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