4EBTRURO

Committee of the Whole
Town of Truro
Thursday, March 19, 2026 — 4:00 p.m.
Town Hall = Council Chambers

A Committee of the Whole meeting for the Town of Truro occurred on Thursday, March 19, 2026, at 4:00
p.m. in Council Chambers.

Present: Mayor C. Hinton, Deputy Mayor B. Thomas, Councillors A. Graham, D. Pryor, I.
McGrath, J. Flemming, W. Talbot

In Attendance: CAO M. Dolter, Director of Public Works O. Browning, Director of Corporate
Services T. Russell, Fire Chief B. Currie

Regrets: Director of Planning J. Fox, Director of Parks, Recreation & Culture A. Simms, Police
Chief D. MacNeil, Manager of Strategic Initiatives and Communications A. Grant

Mayor C. Hinton called the meeting to order and began with a Land Acknowledgment

Approval of the Agenda.
1. The agenda of the March 19, 2026, Committee of the Whole meeting was approved as circulated.

2. Approval of Minutes
The minutes of the February 19, 2026, Committee of the Whole meeting were approved as circulated.

3. Central Nova Scotia Tourism Development Society — Nick Sharpe
Nick Sharpe, Executive Director of the Central Nova Scotia Tourism Development Society (CNSTDS),
presented an update on CNSTDS including a high-level progress recap and overview of the Society's
mandate.

The 2026-27 Business Plan pillars were outlined, focusing on Operationalizing the Society, Destination
Development and Enabling Event Hosting.

The presentation also highlighted Events and the Event Investment Framework including the
evaluation criteria, followed by a financial overview of the 2026-27 Fiscal Year.

4. Truro & Colchester Chamber of Commerce - Lexie Jasiewicz
Membership and Special Projects Coordinator for the Chamber, Chelsea Weatherbee, was recognized
by Council for being named 2025 Staff Person of the Year at the Chamber of Commerce




The Truro & Colchester Chamber of Commerce Executive Director, Lexie Jasiewicz, provided an
update on the Chamber, including its membership and the industries it represents. Key areas of focus
currently include workplace sustainability, public transit, Accessibility 2030, provincial budget cuts, and
tourism.

Executives of Canada in Mississauga Ontario.

Adjournment

Mayor C. Hinton adjourned the meeting at 5:16 pm.

Cathy Hinton M. Dolter
Mayor Chief Administrative Officer
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